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nvironmental Protection Agency
An Ghniomhaireacht um Chaomhni Comhshaoil

National Waste Prevention Programme




- Local Authority Prevention Network -

Application Form

for funding for

local authority prevention programmes 

under the 

Local Authority Prevention Network

- National Waste Prevention Programme -

Applications should be made by filling in the relevant information and answering the questions in this form. Budget outlines should be provided on the excel spreadsheet LAPNApplicationBudgetOutlineDec08.xls available for downloading from the LAPD website at www.lapd.ie. 

Before completing this form, please read the call document previously circulated and available at www.lapd.ie.

Applications will be assessed and selected based on the information submitted in the application form, according to the criteria set out in the call document. 

1. Name(s) of Applicant(s) and contact details
	List ALL Local Authorities that are party to this application:
	

	Lead local authority:

(for correspondence on this application)
	

	Contact Name in the lead authority:

(for correspondence on this application)
	

	Position/job title of contact:
	

	Address for correspondence:
	

	E-mail of contact:
	

	Telephone of contact (direct dial):
	


2. Declaration and commitment 

(The commitment of the relevant Director of Services or County Manager in each participating authority must be provided by way of signed declaration).

I confirm that the information given in this application is, to the best of my knowledge, accurate and correct. I confirm that I support this application for funding through the Local Authority Prevention Network and will, should the application be successful, provide all necessary support to the prevention officers responsible for the Prevention Programme proposed herein.

I understand that, if this application is successful, a Grant Award Agreement will need to be agreed with the EPA before any funding will be paid and that the payment of any funding is contingent on money being made available to the National Waste Prevention Programme.

	Local authority
	Position of signatory

(County Manager or Director of Services)
	Signature

	
	
	

	
	
	

	
	
	


(add more rows as necessary)

3. Programme details
This section of the application form provides headings to help you address all of the evaluation criteria set out in the call document. Applicants should use section 12 of the call document as a checklist. Applicants should also use the checklist in section 10 of the call document to ensure a complete application is made.

Applications need not be long documents, but should provide a clear picture of a proposed prevention programme. 

Applicants should understand that this is not a recycling programme. Prevention is not an extension of recycling, and proposals that propose primarily to promote waste recycling will not be successful.
 It is acknowledged that many local authorities will have limited experience of promoting waste prevention, and the EPA is available to discuss programme ideas in advance of the due date. 

3.1 Outline of proposed prevention programme

Provide a brief outline of your proposed prevention programme. This section should be concise but give the evaluation team enough information to properly assess your application against the evaluation criteria. A detailed work programme is not required at this stage, but applicants should demonstrate that they have fully thought out their proposal for a prevention programme.

Some tips for this section (not exhaustive):

State what you mean or understand a prevention programme to be. State why your programme is being proposed in this form. 

State the programme objectives – try to set objectives that are SMART: Specific, Measurable, Achievable, Realistic and Timebound. 

State how these objectives implement your local or regional waste management plan.

Within your programme, describe what projects you intend to do, how they will contribute to the programme’s objectives, how you will approach them, what resources you need, what are the constraints or barriers, and how will you overcome them. Ensure each project is costed (in terms of staff scheduling and non-staff costs) and included in the budget outline.

State the project end-points and deliverables and state the timescale for their achievement.

State how the programme’s and the projects’ progress will be measured by key performance indicators. State how the KPIs will be quantified and assessed.

Don’t go too far into the future. Set out your detailed plans for 2009 to get the programme going. Describe where you see the programme going in 2010 and beyond. But remember that best laid plans will in all likelihood change as experience is gained and projects progress.

<Start your text here>

3.2 Adherence to principles of resource efficiency and waste prevention

State how your proposed programme complies with the principles of resource efficiency and waste prevention – see the call document for inspiration. Please bear in mind that, as stated above, prevention is not an extension of recycling. A new approach is required and applicants should demonstrate that they understand this.

<Start your text here>

3.3 Management and implementation of the programme

State who will be responsible for implementing the proposed prevention programme and to whom they will report. A description of reporting lines is particularly important for applications involving more than one local authority and where prevention officers from more than one authority will co-locate. State where the prevention officer/team will be located and what facilities will be made available. State what the reporting and management arrangements that will be put in place for the prevention officer/team. State how the prevention officer/team will be supported by senior local authority management. 

The tables below should be completed for each prevention officer (if known) that will be responsible for the programme. If you don’t have names, describe the roles and reporting lines in a general way.

It may be useful to illustrate reporting lines using a diagram.

	Local authority
	Name of prevention officer
	Current position, qualifications and experience (state whether the HETAC accredited local authority prevention training course has been completed)

	
	
	

	
	
	


(add more rows as necessary)

	Name of prevention officer
	Reporting to …
	Proposed role or job description for prevention officer

	
	
	

	
	
	


(add more rows as necessary)

<Start your text here>

3.4 Targets of the programme

State what or whom will be the principal targets for the proposed prevention programme, and why. Will the programme target private sector or public sector organisations, or both? What sectors or groups will be prioritised? Applicants should clarify the level of resources that will be allocated for each target sector or group, how they will be targeted, and how any environmental improvements will be measured. Applicants should demonstrate that they understand their target audience(s), or at least what needs to be done to approach them and work with them towards improved resource efficient and waste prevention practices. 

Applicants should also describe what approach they will take to “greening” their own local authority – see the call document for what is expected and will attract higher scores.

<Start your text here>

3.5 Budget and value for money

The budget spreadsheet should be completed with an outline of how applicants propose spending the budget allocated to the prevention programme. The budget should be for the whole cost of the programme with the amount requested as grant-aid clearly highlighted. 

With reference to the evaluation criteria in the call document (and your proposed outline budget), applicants should demonstrate that the outputs from the proposed prevention programme are worth having and worth paying public money for.

Your budget outline should relate to 2009, with a separate worksheet for any future years you may wish to estimate costs for. Annual programme costs are likely to be relatively static (as most costs are salaries and overheads), so the inclusion or absence of detailed costs for 2010 or beyond will not be taken into account in the scoring system. 

<Start your text here>

3.6 Preferences and checklist 

Have you addressed all of the items that will gain additional marks in the evaluation of your proposal?

Have you addressed all the checklist items set out in section 10 of the call document?

<Start your text here>

4. Submission of application
Please return the completed and signed application form by post to: 

Resource Use Unit

Environmental Protection Agency

PO Box 3000

Johnstown Castle Estate

Co. Wexford

· Applications should be clearly marked as Local Authority Prevention Network applications.

· Budget spreadsheets may be emailed to b.meaney@epa.ie or printed and posted with the application.

· Should you have any queries about this application form, the call document, the Local Authority Prevention Network, or to discuss your proposals, please call Brian Meaney or Keiron Phillips at the EPA – 053 9160600. 

· Applications should arrive by the close of business on 16th January 2008.




















































� Note that a scheme to assist in the promotion of home composting by local authorities, as proposed in the recent DEHLG circular, will be organised by the EPA as a separate programme under the National Waste Prevention Programme.
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