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 Specification for HAZRED SME Advisors 

1.0
Introduction

Individuals with appropriate qualifications and experience are invited to submit a proposal for a position within the HAZRED team as a specialist sector advisor for Small & Medium sized enterprises (SMEs). The selection process involves the submission of a standardised CV application along with the completion of a questionnaire, which will identify specialisms, areas of expertise and other more fundamental information, which will allow for contract preparation where appropriate.

2.0 Project Background

HAZRED - Demonstrating a European Method for Hazardous Waste Management Including Targets for Prevention and Reduction of Waste.
HAZRED is a three-year European project co-financed by the EU LIFE Environment Programme, the Environment Agency, the Scottish Environment Protection Agency, the Irish Environmental Protection Agency, the Welsh Assembly Government, Envirowise, the Groundwork Foundation, Safety-Kleen and the Waste Recycling Group. The project, based in the UK and led by the Environment Agency, aims to assist in preventing and reducing hazardous wastes produced by small and medium sized enterprises (SMEs), helping them to reduce costs in the process. The total value of the project is € 1,496,282.
The HAZRED project aims to demonstrate the benefits of setting waste reduction targets and developing waste reduction plans in partnership with key industry sectors, particularly those with a high proportion of small businesses. SMEs will be targeted, as they tend to have the least access to environmental guidance and a lack of environmental awareness.

To demonstrate the effectiveness of a sector-led approach to reducing hazardous waste, HAZRED will work with 120 SMEs across six priority sectors in the UK and Ireland. The priority sectors, identified using the methodology developed by the project in consultation with a range of environmental and industry experts, are:

· General construction/building 

· Treatment and/or coating of metals

· Maintenance and repair of motor vehicles 

· Photographic processing

· Manufacture of speciality organic chemicals
· Manufacture of machinery and equipment
HAZRED has undertaken the following activity with each sector:

· Worked with regulators, industry, policy-makers and trade associations to develop a hazardous waste reduction plan (HAZRED plan), including reduction targets 

· Appointed  sector specialists to assist in the development of the HAZRED plan

HAZRED will undertake the following activity with each sector:

· Develop a training package and train and equip advisors to work with the participating SMEs to implement appropriate measures from the hazardous waste reduction plans 

· Work with key stakeholders to recruit 20 SMEs (per sector) to the project

· Monitor and evaluate reduction in hazardous waste arisings, cost savings, best practice and mechanisms across the 20 SMEs 

· Identify barriers to implementation of sector based HAZRED plans
Further information is available from the HAZRED website: www.hazred.org.uk
3.0
SME Advisors Requirements

Advisors must:

· have in depth knowledge of the sector and the processes undertaken within the sector

· have process engineering and/or industrial expertise in one or more of the 6 sectors

· have relevant experience of resource efficiency techniques
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have recognised experience and track record in advising small to medium sized enterprises (SMEs) in his/her sphere of environmental/process engineering/industrial expertise; 

· have some knowledge of hazardous waste legislation
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possess good communication, written and interpersonal skills;
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need to be accessible via telephone, facsimile and e-mail

· have proficient IT skills and be comfortable working with MS Office.
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have adequate professional indemnity insurance cover (minimum value £250,000), noting that applicants who do not currently have such insurance must indicate that they are prepared to obtain it should they be successful;

4.0 
 Work Programme

The Advisor will be required to:

· undergo training by the HAZRED team in:

· hazardous waste legislation

· waste management practice

· sector hazardous waste management 

· use of HAZRED documentation and database 

· plan capacity building visits to SMEs by contacting individual recruited companies and carrying out preliminary research into the process/activity at that particular site

· undertake a capacity building visit (visit 1) to an SME site falling into one of the 6 chosen sectors which will be limited to a maximum of eight hours (usually consisting of 6 hours on site and 2 hours report writing and database entry). On this visit the hazardous waste reduction plan will be adjusted to fit the needs of the individual SME to form an action plan highlighting:

·  any particular issues facing the company,

·  hazardous waste reduction opportunities, 

· an estimate of the potential environmental benefit and cost savings

· undertake a second capacity building visit (visit 2)  to the SME site which will be limited to a maximum of four hours (usually consisting of 2 hours on site and 2 hours report writing and database entry)

· undertake a third capacity building visit (visit 3) to the SME site which will be limited to a maximum of four hours 

· spend the balance of the time allocation producing a report in the specified format for the SME and the HAZRED project, entering data on database and ensuring the onward transmission of the report to the HAZRED project Manager within one week of each HAZRED visit. 
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use either his/her own transport, or public transport in travelling to the site.  Reimbursement of travel expenses will be made providing evidence of expenditure is provided. All claims must include the HAZRED project code:  LIFE04/ENV/UK/000803.

5.0 Approximate time allocation

It is anticipated that 15 Advisors will need to be recruited to deal with the workload.  This allows for approximately 8 sites to be managed by each Advisor.  There may be some adjustment here depending on sector experience of the recruited Advisors.

	Task
	Days
	
	Number of advisors
	Number of days per advisor
	Total Days

	Attend training session
	1
	
	15
	1
	15

	Task
	Days per site
	Total Number of sites
	Number of sites per Advisor
	Number of days per advisor
	Total Days

	Visit 1
	0.75
	120
	8
	6
	90

	Pre & post prep
	0.25
	120
	8
	2
	30

	Visit 2
	0.5
	120
	8
	4
	60

	Pre & post prep
	0.25
	120
	8
	2
	30

	Visit 3
	0.75
	120
	8
	6
	90

	Pre & post prep
	0.25
	120
	8
	2
	30

	Final Site report
	0.5
	120
	8
	4
	60

	Total (excl training)
	3.25
	120
	8
	26
	390
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