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Science, Technology, Research & Innovation for the Environment (STRIVE) Programme 2007 – 2013

APPLICATION FORM for Project-Based Awards
1. Please complete in BLOCK LETTERS or type.

2. Applications must be submitted in English.

3. Applications may only be submitted under one of the subject areas listed in the relevant Technical Description document.

4. Please complete all sections.

5. Please copy and use additional pages where necessary

6. Please provide one signed copy of your application as well as an electronic copy of all the documents included in your submission (including Budget) in MS Word, PDF or Excel file.

7. Each proposal must be accompanied by:

- a Description as outlined in Section C

- the completed Budget Template in accordance with Section E

- the GANTT and Pert charts

8. Personal information may be stored by electronic means e.g., database, for use only in connection with this application. The provisions of the Data Protection Act, 1988 and the Data (Amendment) Act, 2003 will be fully complied with.

9. Applicants may be shortlisted on the basis of the information contained in their Application form.

10. Please provide a hard copy and electronic copy of their Curriculum Vitae including a list of recent publications.

11. If there are ethical or gender issues associated with the subject of a proposal, the applicant must demonstrate in the application that they have been adequately taken into account and indicate which national and international regulations are applicable and explain how they will be respected.
12. Canvassing will disqualify.

13. Queries from applicants should only be made by contacting the STRIVE Section as detailed in the Technical Description document.
Thematic Area

· Towards Developing a Cryptosporidium Monitoring Protocol

	Section A:
Details of Project Participant(s)

	

	Lead Organisation 


	

	Project Co-ordinator

	Name
	

	Address
	

	Telephone number
	
	Mobile number
	

	E-mail
	
	Fax number
	


This page should be copied if necessary for the inclusion of additional Project Participants. 

	Project Participant 2

	Organisation
	     
	Contact Person
	     
	Organisation Status

(please tick)
	
	If Private Sector, 

specify:
	
	If SME, specify 

degree of independence

(%)

	Address
	     
	Telephone No.
	     
	3rd Level Institute
	     
	
	No. of employees
	     
	
	

	
	
	Email
	     
	State body/local authority
	     
	
	Annual 

sales €
	     
	
	     

	
	
	Fax No.
	     
	Private Sector
	     
	
	Balance sheet total €
	     
	
	

	
	
	
	
	

	Project Participant 3

	Organisation
	     
	Contact Person
	     
	Organisation Status

(please tick)
	
	If Private Sector, 

specify:
	
	If SME, specify 

degree of independence

(%)

	Address
	     
	Telephone No.
	     
	3rd Level Institute
	     
	
	No. of employees
	     
	
	

	
	
	Email
	     
	State body/local authority
	     
	
	Annual 

sales €
	     
	
	     

	
	
	Fax No.
	     
	Private Sector
	     
	
	Balance sheet total €
	     
	
	

	
	
	
	
	


	Section B:
Project Overview

	

	Project Details

	Project Title
(the title should be kept concise)


	

	Grant Aid Requested (€)
	

	Total Costs of Project (€)
	

	Provide a short summary of the proposed research (100 words max.)

	

	Provide a short statement on the expected outputs (i.e. peer-reviewed publications, report for policy makers, research capacity building, etc…)

(100 words max.)

	


	Section C:
Project Description


This description should not exceed:

· 10 pages for Desk-Studies Application

· 20 pages for Medium-Scale Study Application

· 25 pages for Large-Scale and Capability-Development Projects

Note for Large-Scale and Capability-Development Projects

The project should be carried out as one integrated project co-ordinated and managed by one lead organisation. The project should comprise a group of linked sub-projects, which should harness expertise in appropriate disciplines to address aspects described in the Technical Description document. A separate sub-project should be considered to perform a co-ordination role to ensure that the research carried out remains focussed on the overall project aim and to manage reporting and other requirements. A Project Description using the headings below should be provided for each proposed sub-projects, including for the integration of the overall project 

The following headings must be used in each project proposal:

1. Review of state of knowledge

(i) Understanding of the issues and their impacts on the Irish environment,

(ii) Relevant bibliography/references,

(iii) Review of current state of knowledge including previous studies,

(iv) Relevance and implication to national and international policies.

2. Justification for the research in relation to national and international research objectives

Explain the contribution of the project to scientific knowledge and capacity in Ireland.

3. Project objectives and targets


Objectives and targets must be specific and measurable.

4. Description of the Research Work


Provide a detailed description of the work to be undertaken including a clear description of each of the main tasks. Where applicable, the approach to site selection, sampling locations, sampling/analysis methods and quality control procedures should be described. Data analysis and processing methods should be described and the procedures for formatting and exchange of data should be identified.

5. Project Management


Provide a description of the management responsibilities and the means of co-ordination of the work. This must include the allocation of tasks between partners in relation to management of the project, the roles and responsibilities of personnel involved, a work programme setting out the milestones and a description of the links to other projects/sub-projects.

6. Expected Results


Specify the expected research results against a specific timeframe in relation to the individual tasks or work packages.

7. Publicity & Dissemination of results


Provide a dissemination and communication plan for research findings to stakeholders including policy makers, the research community and the public.

8. Facilities/Capabilities 


Describe the facilities that are currently available to the project. Provide details of facilities that are not available but which are necessary to the project and give the reasons why that particular approach is justified.

9. Declarations on Other Sources of Funding and on Tax Clearance


Provide a declaration regarding any other sources of funding for the proposed project and a statement regarding willingness to provide a tax clearance certificate if requested at a later stage; see the STRIVE Terms and Conditions for Support of Grant Awards.

Note: 
Support will not be granted for facilities or projects already funded by other bodies, for example the Higher Education Authority or Enterprise Ireland.

10. Compliance with National Policies on the Environment, Gender and Poverty


Explain the contribution towards the positive implementation of these policies.

11. Documents to be included:


The following charts/documents must be included in the proposal to explain the approach to be taken in the management of the project:


Pert Chart – describes the links between tasks within the project. See example provided in Appendix 1.


Gantt Chart – demonstrates the tasks in relation to time. See example provided in Appendix 2.


Work Package Documents – details the work to be undertaken and the responsibilities in relation to each work package. See example provided in Appendix 3.

In addition to the sub-project descriptions, the project co-ordinator must provide a description of how the sub-projects will interact and compliment each other. Details of planned integration actions such as workshops and data transfer strategies should be outlined.

All of the information requested above is mandatory. Proposals, which do not provide information to the required level of detail, will be at a severe disadvantage in the evaluation procedure, and in the event of strong competition, will be eliminated.

	Section D:
Composition and Experience of the Project Team


Provide a description of the research team detailing the role and relevant experience of each participant and each team member. Recent research track records of the senior researchers should be outlined. Where new staff will be recruited the recruitment requirements and criteria should be specified.

	Section E:
Budget Details

	Budget Template


A breakdown of the cost of each project proposal is required and must be presented using the budget template provided. The budget template (which is a Microsoft Excel workbook) should be completed electronically. It consists of linked formulae for each of the tables it contains, allowing automatic transfer of financial data up the hierarchy of tables, and is available from the EPA website. The completed tables should be printed and attached to this application form. Detailed financial eligibility rules are provided in the Guide for Applicants which is also available on the EPA website.
Note: The Excel Budget Template must be completed in accordance with the instructions below:

1. The tables contained in the budget template should be completed in reverse order, i.e. Table 4 first, as the information in Table 4 feeds into Table 3, which in turn feeds into Table 2 and finally Table 1.


Table 4 – Detailed Breakdown of Costs Per Participant
Each participant must complete this table, detailing individual costs in each category.

Please note that where a proposal involves more than one organisation each participant’s costs must be shown in a separate table. (e.g. Lead organisation should complete “Table 4 - Lead Organisation”, Partner one should complete “Table 4 – Partner 1” etc.)

More detailed guidance on completion of Table 4 is provided below


Table 3 – Summary of Costs Per Participant 

This table auto completes from Table 4 for each participant.


Table 2 – Summary of Costs by Category and Year 

This table auto completes from Table 4.


Table 1 - Summary of Budget by Participant by Year 
This table auto completes from table 4 with the exception of the column’s titled “Shared Cost contribution (€)” and “Grant Aid Requested (€)”

· All applicants should complete the column titled “Grant Aid Requested” detailing the amount of funding that is sought from the EPA. 

· For shared cost proposals (i.e. where costs are to be shared between the participating organisations and EPA) the “shared cost contribution” column must be completed to clearly indicate the amount to be provided by the relevant participant (The percentage amount will auto calculate). The Grant aid requested column must also be completed for shared cost project applicants to detail the grant aid sought from the EPA via the STRIVE Programme

2. For Table 4 (Detailed Breakdown of Costs per Participant), budget headings as follows should be completed:

(
Staff

· Commencing at Cell A9 list all staff who will work on the project and indicate:

(a) Name (if known) and category e.g. researcher, supervisor, technician, PhD student, Masters student, Post Doc etc;

(b) Annual salary cost (actual salary of staff member plus associated actual costs i.e. employers PRSI and Pension contribution) should first be input at cell I9, I10 etc for each staff member in the staff costs table located to the right of the main template. This will ensure that the correct budgeted salary costs are included at cell B9, C9 etc. Please note commercial or ‘charge-out rates are not eligible.

· Where applicants are uncertain at the time of submitting an application as to the exact identity of personnel to be involved in the project, then rates based on specified salary grades or pay scales may be used. The category of staff required should be indicated. This rate must be verifiable and where an application is successful, must be adjusted to the actual rate of pay for each individual at the time of submitting a claim for reimbursement of expenditure.
· Please see Guide for Applicants for details of eligible staff costs.

(
Travel and subsistence

· Provide an estimate of the travel and subsistence costs based on the proposed number of trips, the destinations and rates charged (i.e. whether it is in accordance with the Civil Service mileage and subsistence rates or other Revenue approved rates).

(
Consumables

· Describe in general terms the types of items required and give an estimate of the associated costs. Please note that off the shelf software and personal computing equipment (including laptops) costing less than €10,000 are considered to be consumable items and are fully reimbursable.

(
Other Facilities

· Other specific actual costs, which do not come into any of the categories of eligible costs above, should be included in this category. Examples include hire of meeting rooms, analysis of samples by third party organisations etc.

(
Overhead costs

A contribution to overheads of 30% of modified costs is allowed for all projects. Modified costs are defined as all eligible costs excluding durable equipment and external assistance. This cost category will auto calculate.
(
Equipment 

· Non Significant Assets 

List items of equipment required for the project costing < €50,000 (+ VAT).  Costs related to non-significant assets are eligible in full and do not need to be depreciated. The total should be included in the Year 1 column only.

· Significant Assets

List items of equipment required for the project costing > €50,000 (+ VAT).  The costs associated with significant assets should be depreciated on a pro rata basis (see depreciation calculation in Guide for Applicants) and the relevant annual depreciation amount included in Columns Year 1 to Year 5 as appropriate.  Outline separately any relevant associated costs such as: site related costs, installation and operating costs etc.

(
Sub-contracts/external assistance

· Where essential skills are unavailable amongst project participants, these may be hired from outside the project group. A clear explanation must be given of why the project team could not have included these specialist skills.  Subcontracts must be awarded in accordance with public procurement regulations.

	Budget Justification


Applications must provide adequate financial details, which are appropriate, to explain all of the costs of a major research project. There may therefore be a need for information in addition to that set out above. Please provide this information as appropriate.
	Section F:
Referees


Provide names and addresses of two experts that are not related to the proposed research team (personally or professionally) who could review your proposal.

The proposed referees should not:

· be directly or indirectly involved in any proposal submitted for evaluation under the present scheme,

· have collaborated with the proposal applicant within the last four years or

The EPA may contact the referees if encountering difficulties in forming expert panel in specific areas, for the evaluation process.

	Referee-1

	Name
	
	Position
	

	Address
	

	Telephone number(s)
	
	Fax
	

	E-mail
	


	Referee-2

	Name
	
	Position
	

	Address
	

	Telephone number(s)
	
	Fax
	

	E-mail
	


	Section G:
Authorisation and Declaration


Part A: Authorisation 

To be completed and signed by appropriate official in the lead organisation

	I hereby authorise the participation of project co-ordinator on behalf of the lead organisation in the above project.



	Name


	
	Position
	

	Contact Address
	
	Official Stamp
	


	Tel. No.


	
	E-mail
	

	Signature


	
	Date
	


Part B: Declaration 

To be signed and dated by the project co-ordinator

I confirm that I have read the related documents: Technical, Terms and Conditions and Guide for Applicants available on the EPA website.

I declare that the information I have provided in this application is complete and accurate. I agree that the Environmental Protection Agency may make any enquiries it considers necessary to verify the information therein and consent to the release by other people or organisations of such information as may be necessary for that purpose.

I note that applicants may be disqualified from consideration for funding if false or misleading information is provided and/or the application is not specific to one of the topics listed in the associated: Technical Description document available on the EPA website.
Signature of Project Co-ordinator: ………………………………………………..


Name in Block Capitals: ……………………………………………………………….

Date:  …………………………………………………………………………………….... 

Submission of Applications

For more information, please refer to the relevant Technical Description document and Guide for Applicants

Applications will be sent for Technical Evaluation and reviewed based on the following criteria:

	Criteria
	Marks

	Scientific and technical quality, innovation and research content of the proposal 
	30%

	Justification for the research in relation to national and International research objectives

(Section C)
	15%

	Familiarity with relevant issues and current related R&D:

- Understanding of the issues and their impacts on the Irish environment

- Relevant bibliography/references.

- Review of current state of knowledge including previous feasibility studies.

(Section C)
	15%

	Management of the project:

- Organisation and management.

- Allocation of work between partners.

- Co-ordination between partners.

- Legal status of applicants.

(Section C)
	15%

	Experience and capability of the R&D team:

- Qualifications of key researchers.

- Suitability of expertise.

- Participation in previous R & D.

- Track record (include details of published papers, citations etc)

- Local knowledge and participation.

- Criteria for selection of contract personnel

(Section D)
	15%

	Costing and value for money:

- Total cost in relation to work to be done and expected outputs

- Eligibility and detail of costings.

- Balance of cost allocation (i.e. between items and groups).

(Section E)
	10%


APPENDIX 1.
PERT CHART: Outline of Organisation and Work Plan



APPENDIX 2.
GANTT CHART: Project Milestones and Timetable

	Task
	Description                                                                   Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	1
	Development of Methodology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1
	Workshop on requirements 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 
	Development of methodology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Evaluation of methodology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Specification of  systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1
	Inventory 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	Review 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3
	Specify required technical developments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4
	Synthesis analysis & definition 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.5
	Impact analysis 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.6
	Sensitivity analysis 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Feasibility study on future scenarios
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1
	Review subject
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	Review technologies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.3
	Prepare scenarios 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.4
	Sensitivity analysis of scenarios
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.5
	Report on options for regions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Project Management and Co-ordination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Dissemination of information (Workshops & Network Meetings)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	MILESTONES & DELIVERABLES FROM THE PROJECT
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Final report
	
	
	
	
	
	
	
	
	
	Draft
	
	
	
	
	Final
	


APPENDIX 3.
WORK PACKAGE DOCUMENT

	Work Package No.

	Start Month:

	End Month:

	Cost (euro):

	Work Package Title
	

	Work Package Leader 

Name/Organisation
	
	Other participants with major involvement

	Persons Responsible:
	
	
	
	
	

	Person-months per participant
	
	
	
	
	

	Cost (euro) per participant
	
	
	
	
	

	Procurement of sub-contracting, equipment, materials,

services, other items (please specify major items):
	
	
	

	Objectives



	Description of Work (with sub-task titles where appropriate)



	Deliverables



	Milestones and expected results




The information below is required to validate the grant aid requested as this varies according to the size of the company concerned. See Guide for Applicants, Appendix 2 - page 14.











WORK


PACKAGES





DELIVERABLES





Final


Report





G.


 Appraisal & Synthesis


Meeting


Decision on Final Report











Database











B.


Plan


Field Survey





A.


Literature Review





C.











F.








D, E 





Report





Other issues





Initial Meeting





Technical


Co-Ordination





Management








Conclusions 


and Recommendations








Policy implications








Report of work concluded














� Independent = separate from an economic group that is stronger than an SME. (Where 25% or more of the issued share capital or voting rights of SME is owned by one or more enterprises falling outside the definition of an SME  (unless that shareholder is a venture capital fund) the organisation shall be deemed not to be an SME as defined in the Guide for Applicants, Appendix 2 - page 14.


� see above.


� Work package number: WP1 - WPn


� Relative start date for the work in the specific packages, month 0 marking the start of the project and all other start dates being relative to this date.  Co-ordinators should be aware that in some cases the start date may depend on the recruitment of personnel 


� Relative end date, month 0 marking the start of the project and all end dates being relative to this date.
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