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Running to Stand Still




Ecological Rucksack

www.britglass.org.uk



Prevention is the only answer



Limerick Co Co 13% Paper Reduction




Monaghan Co Co €21,000 Savings




Galway Co Co €25,000 Savings
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How did LAPD help?

Financial Support
Technical Support
Training
Networking
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LAPD Certified Training Course




~ Quarterly Meetings
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www.ctc-cork.ie/lapd
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2006 LAPD Phase 1
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2007 LAPD Phase 2
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2008 Follow up to LAPD

» Use expertise

* Use case studies

* Prevention manual

* Prevention website

* Training

* Expand the LA
network



Successful Approach to Prevention

1. Top management buy In




Engage with Stakeholders




Assess by Walk Through




Measurement

17l

=5

stle
2) 931

Station Road, ca
(o4

\ 3

" e
Tullynahinor™ ‘r:,’f,n

Y\
|

e 1 e
.wh.{?:iu - i
1 Fres, __:7’ Station ﬂo”‘:",_‘g,’a

' i



Develop Action




Implementation of Action Plan

GREYHOUND, Waste Management  [LBASINDIRIYS

TOWMN .- CENTRE

Practices
Good IE#M Dorby \/ Bad FIEW/ Ziy ><

Clear Plastic Bags No Black Bags
AR SRNsFRRERR ARG ES ERAALNAKRRASTRENLD
Torby przeiroczyste Nie uzywa¢ czarnych toreb

Flat Packed Cardboard Not Flat Packed Cardbeard
N E BT AREERRNHEEARTS
Karton ziozony na plasko Karton nie ziozony na ptasko

Clean Corridors Waste left in Corridors
AR ER(EE) RS ER(N)
Czysty korytarz Smieci pozostawione na korytarzu




Record Results




Generate Case Studies
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LOCALAUTHORITY PREVENTION DEMONSTRATION PRO GRAMME
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LOCAL AUTHORITY PREVENTION DEMONSTRATION PROGR
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80% Farm Waste

Diversion in Six Months
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LOCAL AUTHORITY PREVENTION DEMONSTRATION PROGRAMME

Pashboard Eating -
Waste Prevention Challenge
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Requirements for Success

e Communication
— Senior management support
— Staff involvement

* |nitially improvements in recycling

* Followed by reductions in waste generation



Thank you

Celine Horner

Core Prevention Team

053 9160600
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