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Why Hospital Waste?

• 300 tonnes of non risk waste going to 
landfill

• 32 tonnes of risk or hazardous waste 

• Significant Employer



Objectives of prevention 
Programme

1. Improve environmental performance
• Diversion away from landfill and prevention

2. Prove Prevention Pays
• Approx €125,000 in costs
• €24,000 saved to date

3. Create awareness of prevention



Monaghan General



St Davnet’s



St. Mary's Hospital



Objective 1

Improve Environmental 
Performance





Monaghan General Hospital

Landfill
80%

Recycling 
20%



Protective 
equipment (e.g 

gowns) 
8%

Food Waste
15%

Other Non-
Packaging

7%

Paper towels, etc
16%

Packaging 
18%

Paper and 
Cardboard

30%

Healthcare 
Textiles

6%

Composition of non-risk waste in one acute hospital
Comptroller and Auditor General Report

48% recyclables



Monaghan General v's Comptroller and Auditor 
General Benchmark Acute Hospitals
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St. Marys Hospital

Landfill, 
100%



St. Davnets

Landfill
70%

Recycling
30%



Waste characterisation study and 
environmental audit

• Benefits

– Provides valuable information

– Highlights problem areas that need attention



Waste ready to be characterised



Source segregating waste for 
characterisation



Food waste by area

daycare
5%

wards
75%

Kitchen
15%

canteen
5%

Example of valuable information 
obtained



problem areas highlighted – paper 
waste from offices being landfilled



Risk waste Segregation
, 

empty blister packs etc

boxes, leaflets

NOT RISK WASTE



What was the information used for?

• Information obtained drew up prevention 
plans

• Work programme for green committee

• Waste diversion and prevention has been 
achieved



Objective 2

To prove prevention pays



How we saved Money?

• Reviewed waste costs and practices 

– Implemented best environmental practices

– Re tendered for waste

– Eco mapping exercise



Compactor – not best practice –



changed to 1100L bins



ECO MAPPING EXCERSISE



Projected Savings to date

• €16,000 p.a in St. Davnets
• €8,000 p.a. in St. Mary’s

• Total €24,000 

• More savings achievable in
• Monaghan General

• Risk waste segregation



Objective 3

Provide training and 
awareness



How we created awareness of 
Prevention

• Training for green teams

• Awareness programmes in each hospital



Awareness 
Campaign 
Leaflet



Stickers for bins



Issues

• Central procurement

• Disposable nature of medical waste 

• Training for staff on environmental issues



Conclusions

• Environmental Costs are significant for 
Hospitals 

• Demonstrated that a Prevention Approach 
Pays

• HSE Staff
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