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An Ghniomhaireacht um Chaomhni Comhshaoil




Minutes


3rd Meeting of the National Waste Prevention Committee

01st December, 2004

Custom House, Dublin
	Present:
	

	Environmental Protection Agency
	Dr. Gerry Byrne (Chairman)

Brian Meaney

Deirdre Murphy (Secretariat)

	Department of Environment, Heritage & Local Government
	Pat Macken

Brendan O’Neill for Dr. Brian Leech

Sharonne O’Reilly

	Department of Agriculture & Food
	Dale Crammond

	Department of Enterprise, Trade & Employment
	Gerry Wrynn

	County & City Managers Association
	Declan Nelson

	Irish Business & Employers Confederation
	Donal Buckley

	Irish Farmers Association
	Tom Dunne

	Irish Pharmaceutical & Chemical Manufacturers Federation
	Marion Byron

	Irish Small & Medium Enterprises Ltd.
	Dr. John Ryan

	Irish Waste Management Association
	Brendan Keane

	Small Firms Association
	Jim Dowdall for Des Cummins

	Chambers of Commerce of Ireland
	Paul Javens

	Enterprise Ireland
	Dr. Dorothy Maxwell

	Clean Technology Centre
	Noel Duffy

	Non-Governmental Organisations
	Frank Corcoran

	Chartered Institute of Waste Management
	Dr. Duncan Martin

	
	

	
	

	Not present:
	

	Irish Creamery Milk Suppliers Association
	Lorcan McCabe

	Comhar
	Bernie Walsh


1.
Minutes of previous meeting and matters arising


Dr. Gerry Byrne (Chair) opened the meeting and asked all if they were in agreement with the minutes that were issued to the Committee via e-mail on 12th October 2004.  Noel Duffy highlighted an issue related to the the focus of studies to be undertaken and and use of the term “pollution prevention”. It is important that this should not be interpreted as meaning end-of-pipe treatment. It was agreed that no amendment was necessary. The minutes were adopted.

2.
National Hazardous Waste Management Plan

Dr. Byrne invited comments on the annual report of the National Hazardous Waste Management Plan Implementation Committee.


Dorothy Maxwell, Enterprise Ireland said that a number of waste minimisation initiatives are not included in the Report. Dorothy agreed to put a list of these together and forward to Deirdre Murphy.


Dr. Byrne advised that preparatory work for a review of the National Hazardous Waste Management Plan (NHWMP) will start in 2005.  Proposals will be put before the Committee.  The next NHWMP will have to undergo a Strategic Environmental Assessment according to the new SEA Regulations. Proposals for funding the NHWMP revision and SEA will be discussed between the EPA and DEHLG.

3.
National Waste Prevention Programme


(a)  Update on Prevention Projects
Dr. Byrne updated the committee on the activities of the National Waste Prevention Programme and Brian Meaney presented details on several projects.    

i) Municipal Waste Characterisation

Having commenced in August 2004 the first phase report is due this week.  Phase 2 is scheduled for March 2005.  The Steering Group (EPA, CCMA, DEHLG and Fingal County Council) will meet on 7th December 2004 to discuss this interim report. The data from the project will form one element of the National Waste Database 2004 Report which will be published in 2005. The final project report will not make recommendations outside of its remit of quantifying municipal waste composition.

· In response to queries, the EPA clarified that it has developed a formula, used by local authorities, to calculate “uncollected” household waste; that is, household waste generated by householders that do not have an available collection service or that choose not to avail of a collection service. 

ii) Recycling Survey 2003
This project commenced in August 2004 and was awarded to Enviros Consulting.  It involves the collation, analysis and quantitative reporting on recycling data, provided by recycling organisations.  The data will form part of the National Waste Database Report 2003 which will be available by year end. Preliminary data indicated that packaging recycling is up by circa 35%.

The EPA pointed out that the survey is now 95% complete that the EPA and Enviros are reconciling packaging waste data against Repak files.  For the third year, a comprehensive reconciliation took place.    Significant differences in information provided by individual organisations to the EPA and Repak have been discovered.  Independent auditors will be appointed in January 2005 to explore further.  

iii) Waste Reduction Planning (waste audits guidance)

A steering group, represented by Enterprise Ireland, IBEC, ISME and DEHLG, met on 20th October 2004 to discuss this project proposal.  The ISME delegate excused himself from this meeting due to a potential conflict of interest.  The principal discussion point at the meeting was the proposed scope of the guidance: i.e. whether it should be limited solely to waste and resource use, or whether the quantification of emissions should also be dealt with. As a compromise, the EPA proposed a multi-layered guidance providing access to simple waste audit procedures leading stepwise to in-depth examinations of other issues. Following a lengthy discussion, it was agreed that the broader scope was appropriate. It was suggested that a broadly-scoped overview should precede detailed examination of waste, or any other, issues. It was also suggested that consideration be given to several tools already published, for example, to quantify environmental performance. The EPA will further consider the outcome of the discussion and will revert to the steering group with further proposals.

Responding to the question of whether this system would be optional or mandatory, the EPA said that decisions have not be made at this first stage of development but the issue would be likely to depend on the level of participation of industry. 

It was proposed that the Committee consider making a budget submission for next year on fiscal and economic instruments to drive prevention: for example, a variable reduced VAT depending on the level of waste generation. It was stated that work on fiscal benefits has already been done in other countries.  There was concern that this may put some companies at a disadvantage. It was pointed out that previous discussions with regard to variable VAT rates for eco-labelled products did not conclude with agreement. 

iv) Baseline Research Studies

A steering group, represented by Enterprise Ireland, IBEC, ISME and DEHLG, met on 20th October 2004 to discuss this project proposal.  The ISME delegate excused himself from this meeting due to a potential conflict of interest.  In general terms, while the scope of this project as a whole was welcomed, the scale was queried as being too great.  The EPA outlined a revised proposal to carry out 3 studies and to internally project manage them. The Committee was asked for proposals for priority studies. The following suggestions were made:-


· the buildings and transport sectors have been identified in an EU report as the most significant sectors

· waste water treatment sludges

The EPA will consider the scope for three priority sectors, products or services, taking into consideration priorities identified in earlier work and will revert to the steering group.


v) Local Authority Prevention Demonstration Project (LAPD)
A presentation to the Environment Sub-committee of the CCMA will be made on 10th December, 2004.  A call for expressions of interest for phase 1 of the project will be issued to local authorities early 2005.  It is envisaged that phase 2 of this project will be rolled out during 2006. A steering group will be formed prior to finalising the project specification.


It was suggested that details of the Answer project, undertaken by Kerry County Council, be circulated to local authorities.
 
vi) Solvent Users Directory Project

The ‘solvent-users’ directory project is intended to generate a database of solvent users in Ireland (solvent waste being the largest hazardous waste stream).     The Steering Group met on 16th September, 2004 and are represented by staff from IBEC, Small Firms Association, Enterprise Ireland, ISME, Chambers of Commerce of Ireland, ICMA (Irish Chemical Marketers Association) and the Clean Technology Centre.  Tender documents have issued to 4 companies and submissions are due on 20th December 2004.  This project will commence in 2005.


vii) Packaging Data Development
Brian advised that a significant new procedure is being piloted for the calculation of packaging placed on the market in 2004 based on Repak members’ data.  If the pilot is successful, this system may replace the current waste-based calculation in national reports on packaging. The participation of the Central Statistics Office in the pilot was noted.

viii) Green Public Procurement
The EU Commission has published a guide to green public procurement: “Buying Green”.  The EPA is involved or aware of green procurement initiatives in the DEHLG, Race Against Waste and the Forum on Public Procurement. A “wait and see” approach to the question of whether guidance should be developed by the NWPP has been adopted pending completion of other initiatives.  Noel Duffy advised that a green procurement project was submitted for funding under the Cleaner Greener Production Programme.  

(ix) Prevention Training 

IBEC and CTC are developing a prevention training programme for industry. The development of the training programme is part-funded by the NWPP.

(b)  Development of a National Waste Prevention Strategy

The Committee was invited to consider the definitions of prevention circulated prior to the meeting. The importance of agreeing a definition was generally acknowledged, given the apparently inconsistent understanding of the term. An extract from the Prevention Framework Report was circulated.  Due to time constraints, the discussion or strategy will continue at the next meeting. 

(c) Quick Hits – Ideas on Quick Wins in Waste Prevention


 The following ideas were put forward:-

· Case studies – despite the EPA’s difficulty in obtaining good prevention case studies (i.e. not recycling), it was stated the Cleaner Greener Production Programme and IBEC have good waste prevention case studies.  IPCMF, Enterprise Ireland and CTC undertook to provide input to the generation of waste prevention case studies.

· Building industry – the planning system should require waste management plans to prevent the disposal of soil on wetlands – the work of the National C&D Waste Council as highlighted in this regard. DEHLG undertook to circulate the draft waste management planning guidelines for construction activities.

· Dissemination of CGPP Phase 1 case studies – for example, in relation to the construction industry, the Valuegreen and Oran Pre-cast studies.

· Educational document on the National Waste Prevention Programme with “best tips” on how to prevent waste.  This could be rolled out to schools, universities, industry and the construction industry.

· Best practice guides for SME’s including prevention.

4.
Next Meeting


The next meeting will take place on Wednesday, 9th March 2005, at EPA Offices, Richview, Clonskeagh Road, Dublin 14, starting at 11.00am.


A further meeting has been scheduled for Wednesday, 1st June 2005, at the same venue.
 

5.
A.O.B.
Committee members who have not returned the signed declaration of conflicts of interest to Deirdre Murphy should do so immediately.
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