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An Ghniomhaireacht um Chaomhni Comhshaoil




Minutes


1st Meeting of the National Waste Prevention Committee

13th July, 2004

EPA Regional Inspectorate, McCumiskey House, Richview, Dublin
	Present:
	

	Department of Environment, Heritage & Local Government
	Mr. Martin Cullen, T.D. (part)

	Environmental Protection Agency
	Dr. Mary Kelly (part)

	Environmental Protection Agency
	Dr. Gerry Byrne (Chairman), 

Brian Meaney

	Department of Environment, Heritage & Local Government
	Pat Macken

	Department of Environment, Heritage & Local Government
	Dr. Brian Leech

	Department of Agriculture & Food
	Dale Crammond

	Department of Enterprise, Trade & Employment
	Gerry Wrynn

	County & City Managers Association
	Declan Nelson

	Irish Business & Employers Confederation
	Erik O’Donovan

	Irish Waste Management Association
	Laura Burke

	Irish Pharmaceutical & Chemical Manufacturers Federation
	Marion Byron

	Small Firms Association
	Des Cummins

	Irish Small Medium Enterprises Ltd.
	Dr. John Ryan

	Chambers of Commerce of Ireland
	Paul Javens

	Enterprise Ireland
	Fred McDarby

	Comhar
	Bernie Walsh

	Clean Technology Centre
	Noel Duffy

	
	

	In attendance:
	

	Environmental Protection Agency
	Deirdre Murphy (Secretariat)

	
	

	Apologies:
	

	Irish Farmers Association
	Tom Dunne

	Chartered Institute of Waste Management
	Dr. Duncan Martin

	
	

	Not present:
	

	Irish Creamery Milk Suppliers Association
	Lorcan McCabe

	Non-Governmental Organisations
	Frank Corcoran



Dr. Mary Kelly opened the meeting by welcoming all in attendance.  Dr. Kelly, in addressing the committee, pointed out that huge strides have been made in recent years in waste management and disposal since the introduction of the licensing system which has brought strict control to a previously under-regulated sector and we are now seeing the benefits in well-managed waste management and disposal facilities.  We now need to turn to the most difficult and most challenging area, that of waste prevention.  Dr. Kelly advised that we need the help and direction of this Committee to move the National Waste Prevention Programme forward and to find areas where we can get results.


Minister Martin Cullen thanked all present for agreeing to participate on the National Waste Prevention Committee (NWPC) and went on say that prevention is a difficult area but an interesting one.  Waste must become a recognised cost on the bottom line.  Prevention is a big step in that direction.  He pointed out if the Committee could move forward with one or two good ideas that this would make a difference.  This might be by way of a strong demonstration project that would capture the public imagination.


Minister Cullen went on to say that there is a recognition of a need to place greater emphasis on methodologies that will secure the fullest possible integration of natural resource and waste considerations into production processes and product design.  “There is also a clear recognition that as consumer society becomes more prosperous, demand for products will continue to grow.  As we all know, many consumer products now have a shorter lifespan and their growing technological sophistication and use of a wide range of substances increases the risks to the environment and health.  If we are to achieve more sustainable patterns of production and consumption, we will need to pursue policies and strategies that will achieve greater resource efficiency, promote eco-design and be based on a life-cycle approach”.

Dr. Gerry Byrne (Chair) advised the Committee that the National Hazardous Waste Management Implementation Committee (NHWMP IC) has now been subsumed to the National Waste Prevention Committee and that a report on the findings of the former Committee had been prepared and would be submitted to the Minister shortly.  He acknowledged that a lot of progress had been made in the area of waste management but pointed out that we now need to focus our attention on preventing the generation of waste, thereby avoiding the need to manage waste.  He brought the Committee’s attention to the document, National Waste Prevention Programme: Outline Work Programme 2004-2008, and the core project areas that have been initiated by the EPA under the Programme.  He went on to say that 3 projects are at an advanced stage in the tendering process. Gerry suggested that the Committee would meet on a quarterly basis.  He also suggested that individual Committee members may be asked to participate in smaller forums convened to steer or advise on individual projects.

1.
Introductions


All committee members briefly introduced themselves and identified their organisations.

2.
Terms of Reference & Standing Orders
The ‘Terms of Reference’ and ‘Standing Orders’ were adopted.

Committee members were advised to be aware of any conflicts of interest which may arise as a result of their participation on the Committee.  DEH&LG are drafting guidelines to provide clarity in procedures to be followed in the event of any conflicts of interest arising.

3.
Policy and Legislative Context
Pat Macken gave a presentation on the policy context of the National Waste Prevention Programme and Committee.  A copy of the presentation is attached. Prevention represents the pinnacle of waste management options and this is reflected in the modernised national policy framework that we now work in. Recent developments have focused on the provision of recycling facilities and increased recycling rates are now coming through as a result. The focus must now move to waste prevention. The policy area of waste prevention was taken forward during the Irish presidency of the EU and conclusions on the thematic strategies on waste prevention and recycling, sustainable use of natural resources and integrated product policy were agreed in June 2004.

4.
National Waste Statistics

Brian Meaney gave a presentation on waste statistics.  Waste statistics provide the yardstick by which progress in waste prevention would be measured and provide a call to action rather than being an end in themselves. A copy of the presentation is attached.

5.
EPA Waste Prevention Programme

Gerry Byrne gave a presentation on the document, National Waste Prevention Programme: Outline Work Programme 2004-2008, which was distributed to Committee members during the meeting.  Gerry Byrne pointed out that waste prevention has already been happening to some extent but we intend to use the expertise of this committee to move this new Programme forward.  Gerry Byrne asked that Committee members think about their own sectors with regard to waste prevention and advise the Committee of other areas where they may be aware of progress with prevention initiatives.  He also suggested that Committee members may wish to review the document, Assessment and Development of a Waste Prevention Framework for Ireland, produced by the Clean Technology Centre under the EPA-operated ERTDI Programme. (This document is available on the EPA website on www.epa.ie. A copy was circulated to each Committee member following the meeting).











6.
General Discussion
A general discussion took place during which a number of points were raised. The following are the key points arising from the discussion:

· The EPA outlined that, as part of the Programme, projects on the National Waste Database 2003 and on municipal waste characterisation have gone for tender. Expressions of interest have been sought in relation to a project to develop further for the framework for the National Waste Prevention Programme. 

· It was suggested that the development of the accountancy tool, environmental management accounting (EMA), should be a priority under the Programme. 

· Enterprise Ireland outlined a service to its client companies to develop “eco-indicators” with the objective of identifying potential cost savings. Take-up of the scheme is slow: 250 to 300 companies have taken part to date. Given enough data, eco-indicators provide an opportunity to benchmark environmental performance within sectors.  

· The development of guidance and a programme for waste and materials audits is a priority for the EPA under the Programme. Committee members expressed the opinion that the term “audit” should not be used in this context as it may inhibit take-up of any programme that may be developed. It was agreed that the term “assessment” may be more appropriate. The option of mandatory “assessments”, as suggested by national policy, was offered in the event of inadequate take-up with a waste “assessment” programme. This option was rejected by several Committee members who suggested that the message of potentially reduced costs is sufficient to convince companies of the merits of waste “assessments” if accompanied by appropriate capacity-building measures. 

· It was agreed that case studies are important in disseminating the prevention message. Case studies must show where, how and what costs were saved. It was thought that confidentiality should be respected. It was suggested that information-sharing will form part of any grant-aid or assistance programme. There are several sources of information for case studies, including IPC-licensing and the IPCMF’s
 Responsible Care initiative. It was noted that Enterprise Ireland, at its regional forums, does not generally experience difficulty in getting companies who are willing to share success stories with their peers. Experience shows that companies often have difficulty in preparing promotional material – assistance from the Programme would be appropriate.

· The Programme should be cross-media where appropriate. It was agreed generally that environmental management accounting initiatives, and waste and materials “assessments”, should not concentrate on waste alone. Water consumption, the prevention of packaging, and the management of end-of-life products were highlighted as potential focus points in this regard. 

· At the community level, the importance of promoting good practice was illustrated by the example of schools not having a budget for the recycling of waste collected by in-school initiatives or the innovative management of waste (and its prevention), despite the fact that local or central government often promote these initiatives.

Closing the discussion, the secretariat undertook to forward a pack of relevant documents to Committee members. 

7.
Schedule of Meetings

Thursday, 30th September, 2004 – EPA Regional Inspectorate, McCumiskey House, Richview, Clonskeagh, Dublin 14.


Wednesday, 1st December, 2004 – EPA Regional Inspectorate, McCumiskey House, Richview, Clonskeagh, Dublin 14.

� Irish Pharmaceutical and Chemical Manufacturers’ Federation
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