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An Ghniomhaireacht um Chaomhni Comhshaoil




Minutes


5th Meeting of the National Waste Prevention Committee

18th October, 2005

Department of Environment, Heritage & Local Government, Dublin
	Present:
	

	Environmental Protection Agency
	Dr. Gerry Byrne (Chairman)
Dr. Padraic Larkin

	Department of Environment, Heritage & Local Government
	Pat Macken

Dr. Brian Leech

	Department of Agriculture & Food
	Dale Crammond

	Department of Enterprise, Trade & Employment
	Margo Monaghan

	County & City Managers Association
	Declan Nelson

	Irish Farmers Association
	Tom Dunne

	Irish Waste Management Association
	Brendan Keane

	Enterprise Ireland
	Dr. Dorothy Maxwell

	Irish Business & Employers Confederation
	Paul Sweetman for Donal Buckley

	Environmental Protection Agency
	Deirdre Murphy (Secretariat)

	
	

	In Attendance
	

	REPAK (invitation by Dr. Gerry Byrne)
	Kathleen O’Donoghue

	
	

	Apologies:
	

	Clean Technology Centre
	Noel Duffy

	Non-Governmental Organisations
	Frank Corcoran

	Environmental Protection Agency
	Brian Meaney

	Department of Environment Heritage & Local Government
	Pat Fenton

	Chartered Institute of Waste Management
	Dr. Duncan Martin

	
	

	Not in Attendance
	

	Small Firms Association
	Des Cummins

	Chambers of Commerce of Ireland
	Paul Javens

	Irish Pharmaceutical & Chemical Manufacturers Federation
	Marion Byron

	Comhar
	Bernie Walsh


1.
Minutes of  meeting held on 9th March, 2005 and matters arising


Dr. Gerry Byrne (Chair) opened the meeting and asked for comments on the minutes of the previous meeting of 9th March, 2005.  There were no comments.

Minutes were adopted.

2.
Dr. Gerry Byrne briefly ran through the agenda and what would be discussed at this meeting.

3.
National Waste Prevention Programme Annual Report


The annual report was circulated to all committee members prior to this meeting.  

Dr. Gerry Byrne asked the committee for any comments.  Declan Nelson commended the report.  Gerry went on to say that in terms of the National Hazardous Waste Management Plan (NHWMP), we have made a lot of progress.  He advised that a request for tender was issued and has now been narrowed down to two potential applicants.  Unsuccessful applicants are currently being notified.  The replacement plan will be the first to undergo a Strategic Environmental Assessment and will try to ensure that hazardous waste  is managed comprehensively in Ireland.  Dr. Byrne also invited any committee member to attend steering meetings.  
Review of the plan should begin before the end of 2005 and the project should take roughly 12 months to complete.

A discussion followed thereafter and it was asked when the successful tenderer would be announced.  Dr. Byrne advised that this should happen within the month.  Current resources are concentrated on the publication of the National Waste Database Report.  The discussion on the NHWMP went on to discuss the introduction of an incinerator in Ireland to deal with hazardous waste.  It was suggested that waste management costs for industry is now a critical issue and should an incinerator get the go ahead it should be in an area where a lot of hazardous waste is being generated.  Brendan Keane agreed to make enquiries re: charges for hazardous materials per tonne.

A further suggestion was that volumes of hazardous waste available in the market have been relatively small.  Dr. Byrne advised that the EPA will be consulting with the hazardous waste forum in the North of Ireland during preparation of the NHWMP.

4.
Progress on National Waste Database

The committee was updated in relation to the publication and content of the National Waste Database Report.  Dr. Byrne said that this report would be the most comprehensive report on waste management generation to date.  He said the report will describe in detail waste arisings for 2003-2004.  He advised that once the report is published in December, work will begin to investigate better ways of recording data.  The possibility of using an electronic system to capture data will be looked at.
5.
Progress on other Waste Prevention Projects
The committee was updated on each of the prevention and related waste projects already underway in the Prevention Unit of the EPA.  

Comments on various aspects of the projects were offered and discussed by the committee.  

Waste Characterisation Research

A report and results of the Waste Characterisation Research programme will be available within the month.  A seminar was held on 13/09/05 for local authorities and explained the findings of samples taken.  The results have found that biodegradable municipal waste is still going into normal bins and this needs to be diverted.  This report in conjunction with the National Waste Database report should prove to be very useful.
It was noted that the DoEH&LG hope to have a biodegradable municipal waste (BMW) strategy available before Christmas.

Waste Prevention Case Studies
A number of case studies are being worked on and will be made available on the EPA website. Pat Macken asked if the ERTDI market development sheets will be re-vamped?  Gerry Byrne advised that they will but resources are currently tied up with the National Waste Database Report.  
Pat Macken to discuss separately with Gerry Byrne in relation to moving this forward.

Certified Waste Prevention and Minimisation Training 
The IBEC/CIT Certified Prevention Course is ongoing.  This could possibly extend to a FAS course next year.


Solvents Directive

The Solvents Directive Project is almost completed and the consultants are working with the EPA to validate data.  The report should be published within the month.    A discussion took place on the implications of the Directive for local authorities and it was advised that Accredited Inspection Contractors will do the actual inspections and companies must pay in advance for these inspections, however there will be an onus on local authorities to look at non-compliers.  It was suggested that the cost of collection of this material should be addressed within the waste collection permit system.

Gerry Byrne informed the committee that a briefing session for local authorities will take place on Solvents and WEEE on the 9th November at the Tullamore Court Hotel.    


HazRed Project

The committee were updated on the status of the Hazred project.  The EPA are working with the UK Environment Agency and have selected SME sectors which will be involved.  A seminar is due to take place in the 1st quarter of next year to talk about hazred and what its about and to identify volunteers.  This project is developing audit tools and looking at waste reduction plans.

Waste Prevention Webpage

A waste prevention web-page is about to be launched.  This is a one-stop-shop for information on waste and will include links to various other sites including the market development group.  Any ideas for further development of these pages should be forward to Dr. Gerry Byrne.

Local Authority Prevention Demonstration Project

Tenders have been received for the Local Authority Prevention Demonstration Project and call for expressions of interest from local authorities should go out by the end of the year or early next year. 

Gerry Byrne to discuss funding with Pat Macken.

6.
New Work for the Core Prevention Team (CPT) 

Producer Responsibility Initiatives

The committee were advised that the Core Prevention Team have recently been given responsibility for the enforcement of the Waste Electrical & Electronic Equipment (WEEE), Restriction of Hazardous Substances (RoHs) and Ozone Depleting Substances (ODS) Regulations.  A recruitment process is currently underway to fill new positions.

Pat Macken advised the committee of some producer responsibility initiatives currently being worked on.  These include:-
End of Life Vehicles (ELVs) Directive into Irish Law, 
Tyres Directive, regulations due out in the new year  
Newsprint, initiative will be developed in the next few months 

Batteries - looking at battery recycling and setting up a stakeholder group.

It was noted that IBEC and Enterprise Ireland are receiving a number of queries in relation to WEEE and business to business responsibility.  It was suggested that the regulations focus on the business to consumer obligations and that guidance on business to business would be useful.

Public Communications & Liaison

Public communications is ongoing.  The Core Prevention Team have linked up with representatives from the Race Against Waste campaign and have recorded a further episode with Eco-eye. Various press releases have been issued and events continue to be organised.

7.
Kathleen O’Donohue, REPAK joined the meeting to discuss packaging waste prevention.


Kathleen began by explaining to the committee that packaging gets negative press but that it has a role to play, e.g. protecting products etc.  Manufacturers are under pressure to produce what customers want which is individual units rather than multi-units.  However, it is recognised that increases in packaging cannot continue.  Repak charge their members for the use of excess packaging.  They have a choice to either reduce production or reduce packaging.  They see this as a key driver.  Kathleen advised that they have worked on some awareness initiatives but not enough.  The key focus since 2003 for its members is the legislative issue.  Compliance is cost driven.  Its cheaper to recycle than dispose.  Repak is shifting approach to prevention/minimisation, e.g. they plan to meet the Beverage Company of Ireland but will speak to their marketing people, not only technical staff.  Their strategy is to provide advice to members on how to get started and also to reward its members e.g. Eircom won a recent award for reducing packaging for modems as did Bulmers for production of a re-usable bottle, however the consumer doesn’t always see this.

Repak plan to produce a brochure towards the end of this year which will be geared towards the consumer, explaining why packaging is necessary.  Kathleen stressed that consumer pressure to change is vitally important in putting pressure on producers.  They also plan to produce a CD for industry and members detailing areas of cost saving.  The final part of the strategy involves liaising with others to see what views are out there and what else is being done on prevention.  Repak met with RAP, UK last week to see what projects can be done here and have also joined the prevention working group in Europe.

A discussion followed and it was suggested that we need to get across that consumers are interested in environmentally friendly products.  We also need to work with converters, there is a lot of packaging over specification.  It was suggested that Repak need to focus on who they need to target.

Dr. Dorothy Maxwell, Enterprise Ireland acknowledged and commended Repaks strategy and offered assistance where possible.  Dorothy suggested that this is a big role for Repak but also for other stakeholders, not only in producing, packaging but in ecodesign.  The culture shift is huge.  She suggested we need to provide clear, good examples to companies in order to move forward.  Green procurement will be a big market driver.  This should be a multi-faceted approach with a longer term investment that will bring us closer to a solution.  No one approach is going to provide a solution.

Dr. Gerry Byrne thanked Kathleen for her contribution to the meeting and for her time.

8.
Next Meeting



The next meeting will take place in the first quarter of 2006 and will be arranged in conjunction with the National Strategy Group for Packaging Waste Recycling.  Date to be confirmed.

9.
A.O.B.


Dr. Brian Leech is due to retire this week and the committee expressed thanks for his contribution to the National Waste Prevention Committee.  
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