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An Ghniomhaireacht um Chaomhni Comhshaoil




Minutes


2nd Meeting of the National Waste Prevention Committee

30th September, 2004

EPA Regional Inspectorate, McCumiskey House, Richview, Dublin
	Present:
	

	Environmental Protection Agency
	Dr. Gerry Byrne (Chairman)

Brian Meaney

Deirdre Murphy (Secretariat)

	Department of Environment, Heritage & Local Government
	Pat Macken

	Department of Environment, Heritage & Local Government
	Dr. Brian Leech

	Department of Agriculture & Food
	Dale Crammond

	Department of Enterprise, Trade & Employment
	Gerry Wrynn

	County & City Managers Association
	Declan Nelson

	Irish Business & Employers Confederation
	Donal Buckley

	Irish Waste Management Association
	Brendan Keane

	Small Firms Association
	Des Cummins

	Chambers of Commerce of Ireland
	Paul Javens

	Enterprise Ireland
	Dorothy Maxwell

	Clean Technology Centre
	Noel Duffy

	Non-Governmental Organisations
	Frank Corcoran

	Chartered Institute of Waste Management
	Dr. Duncan Martin

	
	

	Apologies:
	

	Irish Creamery Milk Suppliers Association
	Lorcan McCabe

	Irish Small & Medium Enterprises Ltd.
	Dr. John Ryan

	
	

	Not present:
	

	Irish Pharmaceutical & Chemical Manufacturers Federation
	Marion Byron

	Comhar
	Bernie Walsh

	Irish Farmers Association
	Tom Dunne


1.
Welcome


Dr. Gerry Byrne (Chair) opened the meeting and welcomed all in attendance.  He outlined the meeting agenda and asked all if they were in agreement with the minutes that were issued to the Committee via e-mail on 23/07/04.  Some members  advised they had not received a copy of the minutes via e-mail.  

A hard copy was issued  at this meeting.  Any comments on these minutes should be forward to Dr. Gerry Byrne.

2.
Update on Progress of the National Waste Prevention Programme
Dr. Byrne went on to update the committee on the activities of the National Waste Prevention Programme.  He advised that there had been 2 consultancy contracts awarded and there are 4 consultancy projects which will be finalised for tender in October/November 2004.  One local authority grant-aid project for prevention is also at an advanced stage of preparation.  

i) Municipal Waste Characterisation

This project commenced in August 2004 and was awarded to RPS-MCOS and the Clean Technology Centre.  It is a repeatable programme of characterisation surveys on household and non-household municipal waste. 

ii) Recycling Survey 2003
This project commenced in August 2004 and was awarded to Enviros Consulting.  It involves the collating, analysing and quantitative reporting on waste recycling by recycling organisations. The data will form part of the National Waste Database Interim Report 2003.


iii) Waste Reduction Planning

This project is about to go through the tender process and involves the preparation of a methodology for preparing waste reduction plans, a pilot phase to test the methodology, a communications programme (for dissemination of the methodology and results of the pilot) and recommendations for policy implementation.  It is intended to pilot the methodology on up to 10 organisations across a range of sectors.

iv) Baseline Research Studies

The Baseline Research Studies project will involve up to 10 priority sectors and is also about to go out to tender.  This project will determine sectoral practices, waste prevention needs, opportunities and priority actions in the context of the National Waste Prevention Programme.  It is proposed that an external project manager will be appointed to prepare the technical specifications for, and co-ordinate completion of, the individual studies.

A discussion took place around this item and a number of comments were made. It was agreed that:

· a steering group would be established for the project and, as appropriate, for individual sectoral baseline studies to, inter alia, ensure that existing work is not unnecessarily duplicated;

· the focus of the studies would be on pollution prevention as opposed to simply waste prevention. Impacts associated with products and services will also be considered, as appropriate.

It was suggested that the considerable knowledge and skills accruing from this project should be kept in-house and that the project should be managed by the Environmental Protection Agency (Waste Prevention Team). It was noted that staff resources are not available within the Agency at present to manage the project. 


v) Local Authority Prevention Demonstration Project (LAPD)
The EPA explained that phase 1 of the LAPD project is envisaged as a grant-aid project focussed on providing funding and expertise to local authorities to pilot waste prevention initiatives.  It is planned to initially grant-aid ambitious, multi-strand prevention programmes in 1-3 local authorities during 2005 and 2006.  A request for expressions of interest will be issued to local authorities around November 2004.  It is thought that phase 2 of this project will be rolled out to during 2006 to between two and five more local authorities.

The project proposal was welcomed. It was agreed that an information session for local authorities would be organised in November/December 2004 to explain to them what exactly is on offer. The EPA also agreed to present the proposal to a meeting of the environment sub-committee of the CCMA in November 2004. It was recommended that, despite the EPA’s original plan to run the preparatory stages of the LAPD project in parallel with the revision of waste management plans and the preparation of estimates for 2005, February/March 2005 would be a better time to launch this project to allow local authorities the space to prepare comprehensive proposals  Other committee members thought that local authorities are already aware of what needs to be done in the area of prevention and that a mindset change is what is required. The EPA agreed to consider these recommendations in consultation with local authorities (via the CCMA in the first instance) .
 
vi) Solvent Users Directory Project

The solvent-users’ directory project is intended to generate a database of solvent users in Ireland (solvent waste being the largest hazardous waste stream). IPPC facilities are already captured under the EPA licensing process but smaller SME users of solvents need to be identified to advise them of the regulations in good time and to provide information to local authorities and accredited inspection contractors.  It was suggested that some information could be available via the C1 forms and it was agreed that any electronic C1 records held by local authorities would be examined in this context.  Gerry Byrne asked committee members to contact the EPA with any information on likely sources of information on solvent users. All members of the committee will be circulated with the tender document and will be contacted as appropriate by the investigators appointed to develop the solvent-users’ directory.

Additional Internal Projects
-
National Waste Database Interim Report 2003 and ongoing development of waste data 
 
surveys, with current emphasis on the local authority questionnaire.

-
New mechanisms for calculating packaging waste recycling rates are in development.

-
Consideration of need in providing guidance and disseminating information on green 
 

public procurement

-
A series of case studies are being developed to illustrate the benefits of prevention and 
 

improved waste management.

· The EPA is a statutory consultee in the waste management planning process and will be making submissions on draft revised regional waste management plans.

· Business training for waste prevention

A short discussion took place in relation to green procurement.  It was clarified that  this committee can  make policy submissions to the DOEHLG or the EPA  Gerry Byrne advised that the EPA will explore the issues further and try to encourage green procurement.  It was explained that the Government Contracts Committee published a document on green procurement which could be circulated.  

It was proposed that the Committee should consider making a recommendation for the use of economic instruments to achieve packaging waste prevention and to, for example, discourage the use of difficult-to-recycle multi-material packaging such as bimetallic cans or beverage cartons with plastic tops. It was suggested that recycling should be a positive financial option, and not perceived as a negative business cost.   It was stated that it was important to incorporate all current strategies to achieve prevention measures.  The issue of packaging waste prevention will be raised at subsequent meetings.

The EPA undertook to circulate a recent press release by the Minister for the Environment, Heritage and Local Government on packaging.

3.
National Hazardous Waste Management Plan, Implementation Committee – Annual Report to Minister
A copy of the annual report of the Implementation Committee (which is now subsumed into the National Waste Prevention Committee) was circulated.  Gerry Byrne briefly outlined progress on the priorities listed on page 3 of the report.  The report will be circulated to all local authorities as input to the development of the revised regional waste management plans.

The following comments were made by Committee-members:

· Mobile collection services are expensive but provide publicity on the need to segregate and separately collect hazardous waste. The quantity of hazardous waste taken by the mobile service in any one area is a function of the amount and quality of publicity preceding the service.

· Hazardous waste landfill is best provided as a standalone cell at an existing facility. To minimise costs, it was suggested that local authorities should provide these facilities. It was clarified by the Department of the Environment, Heritage and Local Government that grant-aid applications for hazardous waste landfill will be considered.

· It was stated that progress in implementing the National Hazardous Waste Management Plan has been poor. It was further stated that costs to hazardous waste generators have halved in the last 15 years and that a large amount of additional treatment capacity, particularly for solvent wastes, is becoming available. 

The NHWMP will be revised by mid-2006 and scoping for this project will begin in 2005.  The plan will also have to undergo Strategic Environmental Assessment in accordance with the new Directive in this area.

4.
Next Meeting


The next meeting will take place in Dublin on Wednesday 01st December in the conference room of the Department of the Environment, Heritage & Local Government, Custom House, Dublin 1, starting at 11.00am.
 
The first meeting of 2005 will take place on 9th March 2005 – venue to be advised.


5.
Declaration of Interest
Gerry Byrne asked that each committee member return the signed declaration of conflicts of interest to Deirdre Murphy.

It was requested that the presentation made by the EPA be circulated to all committee members (copy attached).  
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