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And the 87 Survey Respondents 



The Sustainable Intensification 
Challenge 

Production Efficiency Environmental Performance 
 

Integrated 
Production & 

Environmental 
objectives 

 



AgImpact Question 

 What further research is 
required on mitigating 
the impact of agriculture 
on water quality in 
Ireland?  

 
 

WFD 

Outcome: 
Sustainable Intensification (SI) 

 

 
 

 
Food Wise 2025 
Going For Growth 

 Project Objective  
“to identify potential approaches 
for a more integrated model to 
improve knowledge exchange (KE)” 



Project Approach 
Two Workshops & on Line Survey  

Most 

Important 
  

Least 

important 

 
Involve stakeholders in developing a common and agreed vision of national sustainable 

intensification  

 
Define SMART, measurable objectives of sustainable intensification for both agricultural 

production and environmental goods and services 
 

 
Work with farmers to identify and overcome existing communication issues, agricultural 

concerns and priorities for implementing sustainable intensification  

 
Develop an action plan for sustainable intensification implementation at catchment / 

community level, including goals and mechanisms for delivery  

 

Customise the range of innovation support measures to reflect the natural, social and 

demographic characteristics of the target area (i.e. there is no one size fits all solution)  

 

Workshop 1 

Workshop 2 



 
Knowledge Transfer (KT) vs Knowledge 

Exchange (KE) 
 

KT 

KE is the two-way flow of knowledge amongst 
stakeholders from its generation, dissemination, 
acquisition and application to deliver SI 



 
The Three Groups 

– “Policy Group”: The policy development (high level) group that 
includes Government Departments, their agencies (e.g. Teagasc, 
EPA, Bord Bia, National Parks and Wildlife Services), universities,  
senior representatives of farmers, processors and consumers. 
They develop the policies, provide direction, funding and create 
the KE operating environment.  

– “Implementation Group”: This group has the same stakeholders 
as the policy group but are the active “on-the-ground” 
participants in the exchange and application of the knowledge 
at either regional, local/community or farm level.   

– “Knowledge Group”:  The stakeholders are those involved in 
knowledge generation, acquisition, procurement, dissemination 
and funding. It generally includes government departments, 
universities, colleges, research organisations, commercial 
companies, third level educators and entrepreneurs. 

 



Another Variable 



Workshop Outcomes 

• The absence of clarity in the shared vision and 
understanding of SI among the Agri-Food 
stakeholders was noted. 

  

• The need to develop and improve 
communications among the Agri-Food 
stakeholders – a common language built on trust 
that transcends their different roles and 
objectives.  

  

 



Survey Results 1. Work with Farmers to 
identify and overcome 

existing communications 
issues 

4. Employ dedicated agri-
environmental advisors to 

support farmers 

15. Broaden the 
coalition of 

stakeholders 



Measures 

Discussion groups, champion farmers, new ways of 
encouraging farmers talking to farmers… 
stakeholders involved in identifying measures and 
metrics.. 

Citizen science initiatives 
to promote KE between 
implementation and 
knowledge groups.  

Demonstration 
initiatives to create 
curiosity, learning & 
knowledge demand 
among stakeholders.  



Workshop 2 Outcomes 

A community based approach at 
catchment/sub-catchment scale 

 
Initiated and managed by the 

community & focused on their vision 
and the knolwedge needs to deliver it 



More balanced “bottom up and top 
down KE approach”.     
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Education 
is the basis of higher 
innovation rates & leads to 
higher rates of tech adoption. 

Making full use of ICT to enhance the 
communication strategy between and within 
the groups.  

 

All 
Stakeholders 

 



SMART  Metrics 



Advisory 

“Essential role of 
this relationship  

emphasised” 
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Knowledge Flows 

Knowledge 



 
Characteristics of successful stakeholder 

involvement 

 – Persistent of participants supported by knowledge brokers 
with hard knowledge and social intelligence  

– The development of new business and organisational 
models   

– The mobilisation and strategic injection of various forms of 
tacit and scientific knowledge in the overall engagement 
process.  

– The processes will take up to 10 years to mature 
 

• Community based approaches to SI are unique for 
each catchment and there is no one size fits all 
solution. 

  
 



Thank You 

M. Archbold, EPA 

Eric Long, CAFREE, NI, 

Terence Patton, DARD 

Liam Stack, Dairygold 

Bernie O’Flaherty, Monaghan Co. Co. 

Patricia Torpey, DAFM 

Donal Daly, EPA 

Pat Byrne, EPA 

Tom O’Connell, Teagasc ACP Advisory 

Paul Devine, 

Chris Stoate, Game & Wildlife Conservation Trust 

Catherine Watson, AFBNI 

Ray Spain, SERBD 

Katrina Mackintosh, QUB 

Tadg O’Mahony, EPA 

Eadoin Joyce, Irish Water 

Gill Gallagher, Devenish 

Paul Murphy, UCD 

 

Gerard McCutcheon, Teagasc, Pig Development 
Unit 

Paddy Savage, DARDNI 

Kieran McCavana, NIRA 

Alice Murphy, Irish Water  

Kevin Murphy, Farmer  

Brendan Horan, Teagasc, Research  

Ger Shortle, Teagasc, ACP Manager  

Anne Browne, Glanbia 

Bernie O’Flaherty, Monaghan Co. Co. 

Deirdre Fay, DAFM  

Mark Plunket, Teagasc Advisory Specialist – 
Cereals 

Eddie Burgess, Teagasc ACP Advisory 

Tom O Dwyer, Teagasc Advisory Specialist – Dairy 

Richard Howell, DAFM  

Patrick Crehan, CKA – Invited Speaker 

 

 


