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PEOPLE’s CIRCUMSTANCES
DETERMINE WHETHER THEY CAN

ACT ON CLIMATE CHANGE





AFFORDABILITY
& INCLUSION
43% of Bohs
members & fans have
difficulty paying their
electricity bill some
or most of the time. 



Already have it 23% 39% 14% 14% 40% 19%

Intend to get it 21% 30% 20% 26% 27% 32%

Aware of it but can't afford it 43% 24% 43% 54% 26% 44%

Unaware of it 14% 8% 23% 5% 7% 6%

WHAT CLIMATE ACTIONs are
fans able to access?

Response







BELONGING



We can use

ECONOMIES OF SCALE
To BUILD

COmmunity WEalth
ThROUGH

CLIMATE ACTION



OUR WORK...
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spark skills programme

home found
kids climate
coop

launching 
the coop

www.thespark.coop

bike library & a
library of things

summer ‘24

summer ‘25

spring ‘25

autumn ‘25autumn ‘23

tHE spARK tIMELINE



OUR NORTH STAR



Mondragón
Mond

ragó
n





“The workers will not believe in

the Church’s social doctrine if

they cannot see it put into

practice through work for

society... 

...The cooperative formula

requires human activity To share

and implement higher human

values. 

work, capital and organisation

are therefore not its ends in

themselves, but means for better

serving human interests".

1956

José María

Arizmendiarrieta



MONDRAGON
92 COOPERATIVES

70,000 PEOPLE EMPLOYED

€11 BN IN REVENUE          

DELEGATION OF 20
TWO-DAY DEEP DIVE GUIDED BY OUR HOSTS
A BONA FIDE MODEL OF ECONOMIC RESILIENCE
AND DEMOCRATIC OWNERSHIP, BUT NOT
PERFECT



OUR BRIDGE







CLEVELAND
6 COOPERATIVES

500+ PEOPLE EMPLOYED

TACKLING POVERTY

DELEGATION OF 3

VISITS TO EVERGREEN AND OTHER
KEY INSTITUTIONS

SOCIAL INNOVATIONS AND TEETHING
CHALLENGES TO BE LEARNED FROM



CLIMATE + CWB 
= A NEW FRONTIER

NOT JUST JOBS OR SERVICES.

 CLIMATE JUSTICE AS ECONOMIC DESIGN.

THE JUST TRANSITION, MADE LOCAL. MADE REAL.



INSURANCE MUTUAL
FOOD COOPERATIVE
SOLAR COOPERATIVE
LAUNDRY COOPERATIVE

COOPERATIVE 
PIPELINE



WE CAN’T DO THIS
ALONE



BUT WHAT MIGHT OUR UNIVERSE OF PARTNERS LOOK LIKE?



THANK YOU


