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Overview of Presentation

 What?

 Why?

 Where?

 How? – ASSAP on the ground

 ASSAP within Teagasc and the 

broader AKIS

 Questions.
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20 Teagasc ASSAP 

Advisors

Teagasc Programme 

Manager
Dairy Sustainability 

Ireland Co-ordinator

10 Co-op ASSAP 

Advisors

ASSAP advisory programme

ASSAP co-ordination team

(ASSAP + LAWSAT)

How? – Overview of ASSAP



KEY Operating principles of ASSAP

 The ASSAP programme provides farm 

advice and support only

 It is voluntary and collaborative

 There is no connection to the regulatory 

and compliance mechanisms of the state.
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Example 

Breagagh

River 
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LAWSAT “on the ground” assessments

Where possible Non-Agr and 

Agr related issues are 

“marked” on the maps

Bad

Breagagh B1 - Agr.

Breagagh B2 - Non Agr.

Poor

Breagagh P1 - Agr.

Breagagh P2 - Non Agr.

Moderate

Breaghagh M1 - Non Agr.

Breaghagh M2 - Agr.



Agricultural Issues
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 Referred to ASSAP

 Locations marked with

notes provided

 List of land owners identified

Breagagh

B1(Agr)

Breagagh M2 

(Agr)
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Farmer and Advisor 

Engagement led by ASSAP

1. Farm Yard

Public Engagement

Led by LAWCO

3. Effective NMP
2. Land

Management

Engaging with farmers through

Local Teagasc and Non Teagasc Advisors

How? – In each catchment area



Example Advisory Reports



NMP Online  - Example reports



Overview Teagasc ASSAP Advisor Role

 Part of wider Teagasc programme

 Experienced group of staff

 Highly trained and specialised – technical and communications

 Learning from early pilots and agr. catchments experience

 Collaborate with others – awareness and action

 Direct contact with farmers and their advisors

 Work on a farm level action plan – Farm Yard / Farm Land / NMP

 Add to the work that’s ongoing (not replace)

 Initial focus on water.



Collaboration within Teagasc

Farm Financial Management

Environment

Including ASSAP

Crops

Horticulture

Forestry

Pigs



Regulatory Bodies

Collaboration with the wider AKIS

(Modified from) Standing Committee

on Agricultural Research (SCAR)

Collaborative Working Group AKIS (2012) 



Teagasc supports the wider AKIS through its 

ConnectEd programme



Why Support the AKIS

 Question ?

 How many different people have an influence on getting the right 

fertiliser onto the right field at the right time?

1. Farmer

2. Person who takes the soil samples

3. Advisor who does NMP

4. Other advisor(s) that use the NMP

5. Supplier sales person

6. Supplier stock manager or deliveries manager

7. Contractor 

8. Contractors employee

9. Weather forecaster

10. Person who maintains the fertiliser spreader



Summary

 New programme

 Targeted

 Collaborative

 Time bound

 Exciting !
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End.
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