
National Water Event, 21 June 2018

Contingency Planning for Storms

Ciara McMahon (EPA)



Planning for Storms
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5-Stage Planning Paradigm



Hazard Analysis

1. What could happen?

2. What could that lead to?

3. What would that mean for my plant’s operation?

Snow

Ice

Low Temp…

Loss of power

Access blocked

Melting snow

Frozen pipes…

Pumps not working

Staff shortage

Chemical supplies

No lab access

Flooding

Contamination

Burst pipes…



Mitigation

 Can we prevent/lessen the emergency itself?

 Can we lessen the impact?

 Can we put in place equipment/processes to mitigate the 

impacts?

Robustness  Redundancy Resilience

Back-up generator(s)

Battery packs

Passive (gravity) systems

Additional reserve of treated water

Arrangements for quick repair (on call engineers)

…



Plan(ning) Training
Exercises/

Drills
Preparedness

Planning & Preparedness

 What needs to be done?

 Who will do it?

 How will they do it?

 Call out

 Coordination

 Information management

 Communication

 Logistics

 Business Continuity



Coordination with Local/National Plans

www.emergencyplanning.iewww.mem.ie



Response



Recovery

Review
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Contingency Planning

 What could happen?

 What would we need to do keep essential 

services running?

 Who

 What

 When

 Where

 How 

 Are our arrangements scale-able?

 Are they robust?

 Do they work?

 How do we know?

Do you want to find out now or during the next emergency?


