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Introduction

This Strategy, the EPA's sixth, sets out what we intend
to achieve through to 2026 in delivering our mandate
and our purpose to protect, improve and restore our
environment through requlation, scientific knowledge
and working with others.

Our vision for Ireland is ambitious and reflects the
transformation needed so that we live sustainably, in a
healthy environment that is valued and protected by all. Despite

this, the 2024 State of the Environment Report illustrates that Ireland continues to
play catch-up with regard to the quality of our environment. For too long, we have
merely aimed to ‘get by’ aspiring to only minimum standards, and then in many
instances not even meeting those. Actions on multiple fronts to address issues are
not keeping pace with growing pressures and our environment continues to degrade.
The report shows that across five key environmental indicators, none were rated
good or very good. Indeed, for air, water, climate, nature and waste indicators,
Ireland scored moderate, poor, or very poor. We need to build momentum towards
delivering, not only on climate but also on our water, circular economy, biodiversity
and pollution reduction goals. Delivering on these aims will require transformational
change in many of the core systems of our society, and will involve everyone. We
have much to do, but by acting now we can make good in providing a healthy, clean
and resilient environment for ourselves and future generations.
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The EPA's purpose reflects our three core roles - as an environmental regulator, as a
key source of trusted scientific evidence and knowledge and working with others to
deliver better environmental outcomes. This Strategy also reflects increases in the
EPA’s role- in areas such the Emissions Trading Scheme/Carbon Border Adjustment
Mechanism, expanded oversight of Uisce Eireann and Environmental Licensing of a
wider range of activities.

This strategy sets out what we will do to achieve our vision and purpose - driving
action on climate, promoting sustainable consumption and production, and working
relentlessly to achieve a clean, healthy environment. We cannot achieve this by
ourselves. Our goal to be an effective voice for Ireland’s environment reflects

our commitment to be a trusted leader and to work with others towards better
outcomes across all environmental issues. We will work to ensure our evidence and
information supports policy development, is more easily accessible and meets all our
stakeholders’ needs.

Our strategic outcomes are at a high level and are very ambitious, however, this
plan also sets out key priorities we are focused on delivering by 2026, with progress
updates included in our annual reports.

We are privileged to have talented, dedicated and professional staff, who are
immensely important in delivering our mandate and vision. We are committed to
building on our culture of excellence, where our colleagues are supported and where
everyone can give their best. We have set out our organisational values and the
individual behaviours that we will commit to and will place at the core of our work.

Laura Burke
Director General
January 2025
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Our Purpose

To protect, improve and restore our
environment through regulation,
scientific knowledge and working
with others

Our Vision

We live sustainably in a healthy
environment that is valued and
protected by all



Introduction Our Values & Behaviours

Professional

We hold ourselves to high standards in our interactions and work

e [ take responsibility for my work and am accountable for my decisions
e [ listen to others and respect diversity of views

Trustworthy
We act with integrity as an independent leader and advocate for our environment
e I base my decisions on the best available evidence and facts

Strategic Outcomes

Effective Voice

® I am honest and transparent in my interactions with others

Customer & Stakeholder Focussed

We actively listen to and understand our customers and stakeholders to design and deliver
excellent services

Climate Action

o I take account of our customers’ and stakeholders’ perspectives in everything I do

Protected and Healthy Environment

® T work to deliver public value and our vision

Sustainable Production and
Consumption

Collaborative

We work together and with others to protect our environment and health
e I work with others to deliver better outcomes

Culture of Excellence .
e I share my time, resources and knowledge to support my colleagues

Innovative

We innovate and adapt to deliver our vision and strategy

e I try new ideas to improve how I do my work, knowing that I won't always get it right

e I support and champion innovation to deliver on our vision




Introduction @ Strategic Outcomes

We are an effective voice for Ireland’s
Environment

We are trusted as an independent and transparent source of environmental
evidence and information

We improve the environment through working with others and proactively

Strategi C OUtcom es influencing policy, legislation, and behavioural change

Effective Voice

. . By 2026
Climate Action . , .
: We will have successfully advocated for a national whole-of-government policy
Protected and Healthy Environment on the environment that promotes a more coherent and coordinated approach

to policy development and implementation

Sustainable Production and
Consumption We will have proactively influenced national, EU and international policy and

legislation by leveraging our expertise, evidence and research

Culture of Excellence We will have improved environmental outcomes by working effectively with

and through Local Authorities and other organisations and holding them to
account for their environmental performance

We will be using innovative and accessible ways to deliver timely and targeted
data and information to meet our stakeholders’ needs

Our communication activities will be successful in translating our data,
science and evidence in a relevant and impactful way to stakeholders




Introduction @ Strategic Outcomes
We use our knowledge to drive climate action

We drive the transition to climate neutrality and resilience through our evidence
and engagement work

We lead by example by reducing our greenhouse gas emissions

Strategic Outcomes By 2026

Effective Voice We will drive urgent action on climate change through effective communication
Climate Action using our climate and behavioural science and observations for Ireland

Our information on greenhouse gas emissions will be more timely and targeted to
support national ambitions on climate

SUStamabl.e Production and We will increase our ambition from a 30 per cent reduction in the EPA's greenhouse
Consumption gas emissions to at least 35 per cent on our transition to carbon neutrality

Protected and Healthy Environment

Culture of Excellence We will have integrated climate priorities with our work on other environmental
challenges to optimise co-benefits for the environment and public health

Our evidence and data on the impacts of climate change will inform Ireland’s
approach to adaptation and enable the transition to a climate-resilient
environment, economy, and society

We will establish and implement an expanded Emissions Trading System (ETS)
which covers Carbon Border Adjustment Mechanism (CBAM) and ETS2 in Ireland
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@ Strategic Outcomes

We deliver a protected and healthy
environment

We deliver cleaner water, cleaner air and have reduced exposure to harmful
radiation, noise, chemicals and pathogens through our regulation, enforcement,
monitoring and assessment

Key environmental indicators will be trending in the right direction

By 2026

Any regulated operators polluting the environment or impacting public health
will be held to account

We will have an agile, effective and responsive regulatory system, delivering
timely decisions to promote sustainable and environmentally sound development

The number of waterbodies with high or good water quality will have
substantially increased

We will requlate Uisce Eireann to protect the environment and human health

People will be less exposed to harmful chemicals, noise and radiation. Air
Quality will have substantially improved



Introduction @ Strategic Outcomes

We influence the transition to sustainable
production and consumption

Our leadership, evidence, engagement, and requlatory activities foster and
support industry, businesses and the public to use less resources and make
better choices for the environment

Strategic Outcomes | [ .
Effective Voice By 2026

Ireland will have transitioned to a well-regulated and effective circular

Climate Action
economy, supported by timely data that will inform decision makers and policy

Protected and Healthy Environment

We will have implemented regulatory measures to substantially reduce waste
Sustainable Production and generation focusing on priority material streams

Consumption We will have driven the mainstreaming of green procurement across
Culture of Excellence Government Departments and public agencies

We will have been successful in advocating for and regulating the transition to
a sustainable food system in Ireland

We will identify and respond to critical waste and circular economy capacity
risks and infrastructure gaps
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We create a culture of excellence where
people are supported and are giving their best

We live our values and behaviours in a supportive, inclusive and flexible
workplace, to deliver public value and our vision for the environment

Strategic Outcomes By 2026

Effective Voice Our values and behaviours will be at the core of how we work and interact

Climate Action We will have enhanced our capacity, expertise and skillsets to ensure resilience
and deliver our strategic outcomes

Protected and Healthy Environment

We will have a culture of leadership, performance and development that

Sustainable Production and supports our staff and realises their full potential

Consumption
We will be a highly connected, flexible and innovative organisation positioned

Culture of Excellence to meet the changing and dynamic environment
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